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Professional Summary

UX/UI Design Manager with extensive hands-on and leadership skills in User Experience Design
My responsibility includes –
· Create the vision for developing, communicating, and implementing the user experience and associated UI framework and assets on a range of digital applications; follow through with the processes and tactics to implement the vision
· Bring user-centered design methods to digital applications from concept to launch
· Drive the development and communication of design guidelines, patterns, and libraries
· Close coordination with the product owner/business to develop a shared vision of the product and then lead a process to define the experience and design to deliver the product objectives
· Partner with the Technology team to leverage the scale offered by the application platforms without compromising on core experiential principles
· Manage team of dedicated resources from in-house or vendor design studio to UX/UI tasks for the organization products
· Customer-centric and creative leadership with excellence in design thinking and innovation

Total Experience:  15 Years

Client/Projects
HSBC Hong Kong, HSBC UK, AIG (Global), Euroclear (Belgium), Capgemini University (Paris), Morgan Stanley, AAA, Royal Mail (UK), IGES (Japan)

Strengths
User flows, Usability Testing, User Research, Expert Review, Wireframes, Interaction Design, User Interface Design, Content analysis, Competitive analysis, Qualitative analysis, Prototyping, Communication design, Final Graphic, Mobile user experience, Responsive design approach

Skills Profile
Technical
	Operating System
		Windows 95, 98, 2000, XP, 7, 8

	Software  / Tools
	 iRise, Sketch, Balsamiq Mockups, Axure, Adobe Photoshop, Adobe Flash, Illustrator, Microsoft Office, HTML, CSS



Functional
	Management and Leadership Skills
	  Project Management, Team Management, Agile, Strategic Planning, UX Analysis

	Training & Development 
	  Conducted iRise training, mockup design, Visual design, illustration, visualization
   and 2D animation training program for creative team.



Professional Experience


	Client Name: HSBC
	

	Project Name: HSBC - PWS
	

	Project Duration : January 2015 to till date
	

	Role/Title: Senior UX Analyst
	

	Work Location: UK, Pune
	

	
Project Description:

HSBC is one of the largest financial organization globally. The project is to redesign and develop HSBC country specific and global Public Websites to support Tablet and mobile devises. Dojo and HTML platforms will be used to develop the component based websites which will support high-level responsive design approach. Following Agile methods evolve through collaboration between cross-functional teams.
	
Responsibilities:

As an UX analyst, my role is to understand the project requirement, coordination and provide solution which includes:

· Understanding the requirement from business, detail analyzing of UX and Asset documents and identifying the work scope and challenges
· Coordinating with design team to clarifying the queries and issues and provide the solutions to development team.
· Coordinating with business to provide the project updates
· Creating functional proto by using iRise application which helps to understand component behavior for development
· Providing visual design solutions by using Adobe Photoshop for development
· Coordinating between cross-functional team to align the development plan
· Using Agile methods to enhance the development process
· Creating development plan, assigning the task to the team and maintain the status
· Doing component testing to ensure bugs free deliverables

	
	· 

	Operating Systems: Windows
Hardware: Desktop
	

	Software / Special Tools: iRise, Adobe Photoshop, Jira, Microsoft Office Tools 
	









	Client Name: AIG
	

	Project Name: AIG Moovwab
	

	Project Duration: October 2014 to December 2014
	

	Role/Title: UX Lead
	

	Work Location: Pune, India

	

	Project Description:

American International Group has 32 websites that are to be designed for mobile and tablet using Moovweb Platform. Moovweb helps in converting existing websites to mobile and tablet on the go. As a Lead UX Designer, understood the moovweb platform, its advantages and contraints and worked as a team lead to managing the team, design layouts, create wireframes and optimize existing desktop friendly websites to mobile, keeping in mind the mobile design heuristics.

	Responsibilities:

· Understanding Moovweb platform and its constraints
· Handled 3 members of UX design team and managed the deliverables
· Documented work-scope and created project plan for UX design deliverables 
· Coordinated with Onsite delivery managers to understand project requirement and clarified the work scope
· Created low fidelity paper prototyping to understand the responsive design flow
· Created High fidelity Visual Designs for various websites of different languages, keeping the desktop experience alike for mobile and tablet
· Coordinated with developers to explain the design flow and provided graphic elements for development


	Operating Systems: Windows
Hardware: Desktop
	

	Software / Special Tools: Adobe Photoshop, Microsoft Office Tools
	




	Client Name: Euroclear
	

	Project Name: EasyWay
	

	Project Duration: May 2014 to September 2014
	

	Role/Title: Senior UX Designer and iRise Specialist 
	

	Work Location: Belgium, India

	

	Project Description:

EasyWay is a collateral management system for collateral giver and collateral taker to manage all operations. Requirement was to create high fidelity functional prototype which contains all dynamic and contextual validation to expedite development process and reduce rework.


	Responsibilities:

· Closely worked  with BA to understand the requirement and documented
· Analyzed the UX documents and provide visual solutions for the applications
· Developed  high fidelity functional prototype to explain the navigation flow with dynamic and contextual validation using iRise application
· Utilized rapid prototyping to visualize more intuitive application. Daily meetings and coordination with BA could click through a tangible simulation and provide feedback which incorporate instantly.
· Coordinated with Offshore team to explain the requirements.

	
	

	Operating Systems: Windows
	

	Software / Special Tools: iRise, Adobe Photoshop
	




	Client Name: Capgemini University
	

	Project Name: Managing Resistance
	

	Project Duration : November 2013  to April 2014
	

	Role/Title: Creative & delivery Lead
	

	Work Location: Paris, Pune

	

	Project Description:

This is a multi-device course designed and developed by Capgemini University. The course is titled Managing Resistance and targets the Capgemini Consultants across the Group. The project deals with facing resistance and conflicts in transformation projects and how to deal with them. The objectives are to understand the different types of resistance and its root causes list the most common sources of resistance and conflicts and use effective techniques to manage resistance and resolve conflicts

	Responsibilities

· Closely worked with SMEs and Instructional Designers to understand the requirement 
· Successfully Handled 8 members of designing and programming team for development.
· Analyzed the work scope and provide UX design approach
· Visualized and design the project as per the responsive design guideline
· Created the low to medium fidelity simulation for the business approval
· Researched on modern design trend and came up with innovative design approach
· Focused on testing to maintain the quality to deliver bugs free deliverables

	Operating Systems: Windows
Hardware: Desktop
	

	Software / Special Tools: Power Point, Photoshop, iRise, Adobe Flash
	















	Client Name: Capgemini University
	

	Project Name: Engagement Management Game
	

	Project Duration : October 2012 to October 2013
	

	Role/Title:  Creative & delivery Lead
	

	Work Location: Pune, India

	

	Project Description:

This is a multiplayer, multi-session game designed and developed for Engagement Managers across the entire organization. It forms a part of Level 3 certification for them. It is aligned to the organizational goal of 15-12-15 and helps the managers to collaborate with each other and achieve high contribution margin on a dummy project.

	Responsibilities:

· Closely worked with SMEs and Instructional Designers to understand the requirement 
· Successfully Handled 6 members of designing and programming team for development.
· Analyzed the work scope and provide UX design approach
· Provided Low fidelity wireframe design to explain the approach
· Conceptualized the entire game from wireframe design to high fidelity visual design
· Reviewed designs and did testing to deliver bug free deliverables

	Operating Systems: Windows
Hardware: Desktop
	

	Software / Special Tools: Power Point, Photoshop, Adobe Flash




	Client Name: Capgemini University
	

	Project Name: CSW Tablet Application
	

	Project Duration : January 2012 to September 2012
	

	Role/Title:  Creative & delivery Lead
	

	Work Location: Pune, India

	

	Project Description:

Consulting Skills Workshop (CSW) App is a learning app that is designed and developed to support the three day f-2-f session for CSW held at Les Fontaines, France. This is targeted for all Capgemini Consultants who need to be onboarded into Capgemini and made thorough about the consulting skills.

	Responsibilities:

· Closely worked with SMEs and Instructional Designers to understand the requirement 
· Successfully Handled 8 members of designing and programming team for development.
· Designed the user navigation flow and visual design structure 
· Developed project standards and processes for tablet environment development.

	Operating Systems: Windows
Hardware: Desktop
	

	Software / Special Tools: Power Point, Photoshop, Adobe Flash




Training and Seminars
Attended online User Experience trainings, Presentation Skill, Consultant Training Program, Given and Receiving Feedback

Education
   
	Course of Study
	Specialization
	Name of University
	Address of University
	Year of Completion 

	Bachelor’s Degree in Visual Art
	Graphic Design / Applied Art
	University of Calcutta
	Senate House, 87/1, College Street, Kolkata, West Bengal 700073
	1997 (Held in 1998)



Professional Organizations (Work Experience)

	Organization’s Name
	Designation
	Dates of Employment
	Location (City & State)

	
	
	From
	To
	

	Capgemini India
	Sr. UX Analyst
	03-10-2005
	Till date
	Pune, Maharashtra

	BLUE STAR INFOTECH LIMITED
	Senior UX/UI Designer
	22-03-2004
	20-09-2005
	Mumbai, Maharashtra

	VIRTUAL ELEPHANT PVT. LTD.
	Sr. Graphic Designer
	13-03-2000
	20-03-2004
	Pune, Maharashtra

	RESEARCH ENGINEERS PVT. LTD.
	Trainee, Cell Animator 
	10-11-1998
	03-02-2000
	Kolkata, West Bengal



Achievements & Awards
· Received “Pat On Back” award from HSBC for Good Work Done in 2016
· Received two "Brandon Hall Excellence in Learning Awards" in 2014
· Received three "Brandon Hall Excellence in Learning Awards" in 2013
· Received two "Brandon Hall Excellence in Learning Awards" in 2012
· Received “Best Performance of the Year” award in 2006 (Cap Gemini)
· Received an award for two consecutive years from Govt. College of Art and Craft for Typographical Design (1995) and Poster Design (1997)
· Received the “Bimal Dasgupta Memorial Scholarship” in 1996 given to the best student of the year



Personal Details
Name: 		Kanchan Harimohan Sengupta
US work Visa:	H1B Visa approved till December, 2017
UK Business Visa:	Valid till April, 2017
Date of Birth:	8th November, 1975
Total experience: 	15 years
Address:	B701, Latitude, Wakad, Pune – 411057, Maharashtra, India
Passport Number:	K8060771
Contact No:	+91 9850732773
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